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H'.L,i.a:."ei'y of Human Resources Council

District XI|

District XII Human Resources Council (HRC), a private, non-profit
organization, was incorporated in the state of Montana In 1965 as the Butte Anti-
poverty Council. The agency was born out of the "Community Action" movement
taking place in eastern American cities that focused on the elimination of poverty,
The movement ultimately became part of the American policy agenda under
President Lyndon Baines Johnson. In his Inaugural address to Congress in 1964,
President Johnson sald, “this administration today, here and now, declares an
unconditional war on poverty in America”,

In the same year, President Johnson's "War on Poverty” was officially
launched by Congress when members passed the Economic Opportunity Act that
held, "t is therefore, the policy of the United States to efiminate the paradox of
poverty in the midst of plenty in this nation by opening o evervone, the opportunity
for education and training, the opportunity to work, and the opportunity to live in
decency and dignity. " The act created new education, tralining and work experience
programs including the Job Corps, Nelghborhood Youth Corps and Volunteers in
Service to Americans (VISTA),

Community Action Agencles opened across the country and were funded
directly by the federal government. Their early mandate was to craft and implement
local solutions to poverty. They were given the flexibility to use federal funding to
execute local ideas, By 1968, there were over 1,600 independent Community Action
Agencies across America who served as innovators of new programs to end poverty.
As early as 1969, programs like Head Start, Family Planning, Foster Grandparents,
summer Youth, Senlor Centers, Community Health Centers and others had been
launched, Home Weatherization and Energy Assistance programs came later, in the
1970's.
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In its early years, District XIT HRC served only Butte and focused Its attention
on children by launching the Head Start program aimed at glving preschool-aged
children with economic disadvantages a strong soclal and educational foundation for
later learning success. It also focused on providing a neighborhood center in Butte
that served as a soclal center for seniors who might otherwise be Isolated in their
homes and for economically disadvantaged youth who, In the absence of proper
supervision and positive social environments, needed a summer or after-school
activity center. In 1974, following a national trend toward reglonalized Community
Action approaches, HRC expanded into its current she-county service area and
changed its name to the "District XII Human Resources Council”®,

While Community Action had a strong beginning under the Johnson
administration, later presidential administrations would prove less supportive, The
Nixon, Ford and Reagan years (1970's and 1980's) were marked by attempts to
substantially diminish, if not eliminate, funding for Community Action programs.
Policies during the period resulted in three major changes. The first was a move
away from locally crafted initlatives to funding of federally-crafted programs that
were applied, like templates, the same way in every community. This change
removed the innovative and grassroots impetus of Community Action. The second
change was the decentralization of Community Action. The Office of Economic
Opportunity, which oversaw funding and programs related to community action, was
dismantled, Programs and related funding were shifted to various other lederal
departments. For example, Head Start was transferred to the Department of Health
and Human Services, This action diluted the role of Community Action In the war on
poverty In America. Finally, funding was replaced by a general purpose block grant
called the Community Services Block Grant (CSBG). Blocks of funding were passed
through to states, giving administrative control to states and significantly reducing
overall funding to the movement.

Today, core funding for Community Action Agencles, including HRC, continues
to come from the CSBG which remains a state administered program. An
approximate 1,200 agencies across America serve 99% of the nation's counties and
leverage an average of $35.00 for every block grant dollar they receive.
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In 1964, the Federal Government asked a panel of child development experts to draw
up a program to help communities meet the needs of disadvantaged preschool chil-
dren. The panel report became the blueprint for Project Head Start,

Project Head Start, launched as an eight-week summer program by the Office of Eco-
nomic Opportunity In 1965, was designed to help break the cycle of poverty by
providing preschool children of low-Income families with a comprehensive program to
meet their emotional, soclal, health, nutritional, and psychological needs. Recruiting
children age three to school entry age, Head Start was enthusiastically received by
education, child development specialists, community leaders, and parents across the
Nation.

Head Start serves children and their families each year In urban and rural areas In all
50 states, the District of Columbia, Puerto Pico, and the U.S. Territories, including
many American Indians and migrant children,

In 1969, Head Start was transferred from the Office of Economic Opportunity to the
Office of Child Development in the U.S. Department of Heath, Education and Welfare,
and has now become a program within the Office of Head Start in the Department of
Health and Human Services. A well established, though still an innovative program,
Head Start has had a strong Impact on communities and early childhood programs
across the country,

The program Is locally administered through Human Resources Councll, Dist, XII - A
nonprofit Community Action agency. Head Start celebrates 50 years of service this
year in Siiver Bow County as It began as a summer program In 1965,

Head Start currently serves 186 children in Silver Bow County. Children receive
services at two locations In Butte, 1000 5. Arizona and 100 N. Clark,



Head Start Core Values

Head Start and Early Head Start are comprehensive child development programs which
serve children from birth to age 5, pregnant women, and their families. They are child
-focused programs, and have the overall goal of increasing the soclal competence of
young children in low-income families. To support the overall goal of improving sacial
competence, Head Start embraces a core set of values, including commitment to:

¢ Establish a supportive learning environment for children, parents, and staff, in
which the processes of enhancing awareness, refining skills, and Increasing un-
derstanding are valued and promoted,

+  Recognize that the members of the Head Start community — children, families,
and staff — have roots in many cultures. Head Start families and staff, working
together as a team, can effectively promote respectful, sensitive, and proactive
approaches to diversity lssues;

+ Understand that the empowerment of families occurs when program governance
Is @ responsibllity shared by families, governing bodies, and staff, and when the
Ideas and opinions of families are heard and respected;

+ Embrace a comprehensive vision of health for children, families, and staff, which
assures that basic health needs are met, encourages practices that prevent fu-
ture ilinesses and injuries, and promotes positive, culturally relevant health be-
haviors that enhance life-long well-belng;

. Respect the importance of all aspects of an individual's development, including
social, emotional, cognitive, and physical growth;

M Build a community in which each child and adult is treated as an individual while,
at the same time, a sense of belonging to the group is reinforced:;

+ Foster relationships with the larger community, so that familles and staff are
respected and served by a network of community agencies in partnership with
one another; and

+  Develop a continuum of care, education, and services that allow stable,
uninterrupted support to families and children during and after their Head Start
experience.,



2015-2016 Locations

Butte Head Start
1000 S. Arizona
Butte, Montana 59701
406-723-4078

Butte Head Start
100 N. Clark

Butte, Montana 59701
406-782-3345




Enrollment Information 2015-2016

Funded Enrollment: 206
Total number of children served: 232
Total number of families served: 215
Average Monthly Enrollment: 100%
Percentage of eligible children served: 100%
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Waitlisted Participants’ Information for 2015-2016 H
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! ‘ Funding Sources 20I5-20I6_‘

Sources Amount
LL.5. Department of Health and Human Services % 1,477,137.00

Child and Adult Food Care Program $ 107,115.08

Non Federal Share $ 391,276.26

Community Donations % 5,725.58
$1,981,253.92

Funding Sources

# Us, Departmant of af Hoalth
and Human Services
($1,477,137,00)

u Child and Adult Fead Care
Program ($107,115.0)

* N - Fadaral Share
($391,276.26)

" Community Denations
[85,725.58)

Total Grant Award: $1,981,253.92




Budget 2016 - 2017

Human Resources Council Dist. XII

REVEMLE 20152016 ACTUAL  2006:2017.0UDGRT
40000 FIDERAL GRANT REVENUE 1,584,252 00 1,507, 308,00
AZN00 MUISE REVINUL 170,06 0.0
LI DOUNATIONS A, 5% 5A A 00 00
AE100 IN-BIND GRANT REVERWUE 591,200, 30 IR0,5 14,80
AN ADDPT A CLASSROOM 50,00 0,00
TOTAL REVENUL __ LMILIGNSY  L976.822.00
EEPENSES
50000 MALARIES B WAGLS LR B, 0089, £
Sl WACATION a4 470,20 000
SEHHEE SHCK AN 1 A0, T 1.0
Serkal fica 5730344 03, 641,00
52 FIRS 00183 043, 30,00
Gl HEALTH IHSURANCE 5, B, 1.0, T 1.0
50 LINEMPLOYMENT INSURANCE ANO1A 13 A6, 519,00
SR04 WEHREENS COMPINSATICHN HI0FH.53 11,212.00
52000 AUVTRTIRING 181050 1,010
B2%01 CA-RAEDICAL 1,560,440 1,500,000
LEILED SUESCRIPTIONS 3545 G o0
53300 DL SRR RS RS 2.007.00 1,150,600
51500 FOOD COSTS i, 16691 15,0308 00
AT IMSLIRANCE 15,601,080 30,556 00
LE L] INKIND PESONBLL 1, 440, 4l 167, w000
S0 FAINCA COUIPREMT 11,052.92 0,060
M NACKGROLINDG CHECKS LA T L] KO0.00
S0AO0 POSTAGL 1, LA 4,504 00
HP000 PROFLASIONAL FITS 8,904 A0 1,000,050
Sam IH-EINE PRCFESSICHAL 0,61 AR 10, 044,00
§7501 PARENT ACTIVITIES 1,024 80 1, i 300
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57504
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62300

62500
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63200

65002

67400

67500

68500

ADOPT-A-CLASSROOM

RENT

RENT-GARAGE

REPAIRS AND MAINTENANCE
MAINT/REPAIR EQUIPMENT
MAINT/REPAIRS-BLDGS
GROUNDS MAIN/REPAIR
SUPPLIES

OFFICE SUPPLIES
S5UPPLIES-CLASSROOM
SUPPLIES-KITCHEN
SUPPLIES-JANITORIAL/CLEAN
SUPPLIES-MEDICAL/DENTAL
SUPPLIES-DISABILITIES
SUPPLIES-TRANSITION
SOFTWARE/COMPUTER SUPPLY
IN-KIND SUPPLIES
TAXES-BLDING/PROP/SID
TELEPHONE/FAX

TRAINING

TRAVEL

WATER FEE

GARBAGE FEES

UTILITIES

FUEL CHARGES

VEHICLE MAINTAINENCE
GAAP FIXED ASSETS
REIMBURSEMENT
DEPRECIATION EXPENSE

COMMON COST ALLOCATED

TOTAL EXPENSES

2015-2016 ACTUAL

1,137.27
1,993.02
9,000.00
4,991.75
5,048.11
25,170.82
11,956.07
1,066.78
10,440.40
47,181.39
9,012.56
12,642.18
7,524.91
3,123.08
£08.17
12,066.71
3,874.00
2,847.19
9,539.13
36,376.79
540.13
3,292.09
1,154.00
29,746.07
4,879.65
13,611.42
(74,939.14)
(645.00)
108,322.81

149,108.13

2,013,822 .64

2016-2017 BUDGET

0.00
2,250.00
9,000.00
1,700.00
2,500.00
3,000.00
3,000.00
500.00
10,000.00
11,000.00
2,000.00
$,000.00
3,200.00
1,000.00
1,000.00
8,319.00
2,500.00
2,000.00
10,000.00
23,170.00
2,000.00
2,800.00
1,300.00
38,000.00
8,000.00
2,000.00

0.00

(1,000.00)

0.00

149,468.00

1,976,822.80

EXCESS REVENUE UNDER OVER-EXPENDITURES

(32,668.72}
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Newland and ﬁ@mpany 2900 Lexington Avenue 212 Missouri Avenue

Post Office Box 3006 Post Office Box 850

A Professional Corporation Butte, Montana 59702 Deer Lodge, Montana 59722
(406) 494-4754 {406) 846-3733
FAX: (406) 494-4958 FAX: (406) 846-3735

Website: newlandandcompany.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors of

Human Resources Council, District XHi
25 West Silver Street

Butte, Montana 59701

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Audifing Standards issued by the Comptrolter General of the United States, the combined
financial statements of Human Resources Council, District XI! and affiliates (a nonprofit
organization), which comprise the combined statement of financial position as of September 30,
2015, and the related combined statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated May 26, 2016.

Internal Confrol over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered Human
Resources Council, District Xl and affiliates' internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the
purpcse of expressing our opinion on the combined financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Human Resources Council, Disfrict Xil and
affiliates’ internal control. Accordingly, we do not express an opinion on the effectiveness of the
Human Resources Council, District X1l and affiliates' internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correci, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's combined financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal controtf that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified;
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Human Resources Council, District Xli
and affiliates' combined financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion, The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the organization's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Newland and Comparny

NEWLAND AND COMPANY
A Professional Corporation

Buite, Montana
May 26,2016
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Newland and C@m pany 2900 Lexington Avenue 212 Missouri Avenue

Post Office Box 3006 Post Office Box 850

A Professional Corporation Butte, Montana 59702 Deer Lodge, Montana 59722
(406) 454-4754 (406) 846-3733
FAX: (406) 494-4958 FAX: (406) 846-3735

Website: newlandandcompany.corn

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Board of Directors of

Human Resources Council, District Xii
25 West Silver Street

Butte, Montana 59701

Report on Compliance for Each Major Federal Program

We have audited Human Resources Council, District XII and affiliates' compliance with the types
of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of Human Resources Councit, District XII and
affiliates’ major federal programs for the year ended September 30, 2015. Human Resources
Counci, District XIt and affiliates’ major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility
Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Human Resources Council,
District X and affifiates’ major federal programs based on our audit of the types of compliance
requirements referred fo above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of Stafes, Local Governments, and
Non-Profit Organizations. Those standards and OMS Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
federat program occurred. An audit includes examining, on a test basis, evidence about Human
Resources Council, District Xl and affiliates' compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Human
Resources Council, District X|l and affifiates' compliance.

Opinion on Each Major Federal Program

In our opinion, Human Resources Council, District Xil and affiliates complied, in alt material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended September 30, 2015.
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Report on internal Control over Compliance

Management of Human Resources Council, District X!l and affiliates is responsible for
establishing and maintaining effective internal control over compliance with the types of
compliance requirements referred to above. In planning and performing our audit of compliance,
we considered Human Resources Council, District XIl and affiliates’ internat contro! over
compliance with the types of requirements that could have a direct and material effect on each
major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and repert on internal control over compliance in accordance with OMB
Cireular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Human Resources Council, District Xil and affiliates’ internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normat course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis, A material weakness in internal
conirol over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal conirot over compliance with a type of compliance
requirement of a federal program that is less severe than a materiai weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal controf
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of

our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

Newland and Compony

NEWLAND AND COMPANY
A Professional Corporation

Butte, Montana
May 26,2016
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HUMAN RESOURCES COUNCIL, DISTRICT XII AND AFFILIATES
SHERMONT MANOR HOUSING CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2016

SECTION 1 —~ SUMMARY OF AUDIT RESULTS
FINANCIAL STATEMENTS

TYPE OF AUDITOR’'S REPORT ISSUED: UNMODIEIED

INTERNAL CONTROL OVER FINANCIAL REPORTING:

MATERIAL WEAKNESSES IDENTIFIED? O ves Xl NO

SIGNIFICANT DEFICIENCIES IDENTIFIED THAT

ARE NOT CONSIDERED TQ BE MATERIAL WEAKNESSES? [ vES ¥l NO
NONCOMPLIANCE MATERIAL TO FINANCIAL STATEMENTS NOTED? O ves NO
FEDERAL AWARDS

INTERNAL CONTROL OVER MAJOR PROGRAMS:

MATERIAL WEAKNESSES [DENTIFIED? Oyves NO

SIGNIFICANT DEFICIENCES IDENTIFIED THAT

ARE NOT CONSIDERED TO BE MATERIAL WEAKNESSES? OvEs NO

TYPE OF AUDITOR’S REPORT ISSUED OM COMPLIANCE FOR MAJOR PROGRAMS:
UMMODIFIED

ANY AUDIT FINDINGS DISCLOSED THAT ARE REQUIRED TO BE

REPORTED IN ACCORDANCE WITH SECTION 510 (a) OF OME

CIRCULAR A — 1337 [ YES NO
IDENTIFICATION OF MAJOR PROGRAMS: CFDA No.

1. HEAD START 93.600

2. WEATHERIZATION 93.568
DOLLAR THRESHOLD USED TO DISTINGUISH BETWEEN TYPE A AND B PROGRAMS: $300,000

AUDITEE QUALIFIED AS L OW-RISK AUDITEE? Oves MO
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HUMAN RESQURCES COUNCIL, DISTRICT X AND AFFILIATES
SHERMONT MANOR HOUSING CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

YEAR ENDED SEPTEMBER 30, 2016

SECTION It ~ FINANCIAL STATEMENT FINDINGS
NONE

SECTION Il — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
NONE
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;& CHILDREN &2 FAMILIES

To: Board Chalrpavsan Froin: Responsible HHE Oificial
My, Rick Hartz v, Blarica Enriguez

Boared Chairperson Diveetar, Office of Head Start
HUMAN RESOURCES COUNCIL DISTRICT Xif

100 5 drizena St :

Buree, MT 50704-2020
04112

Resulie frame CTLASS™ Observations

Thank you for your suppart during the recent Office of Head Start onsite CLASS™ review conduciad from
ON/21/20046 1o 03/234:015 of your Head Siadt program,

Obgervailons were conducied in preschoal center-baded glagsrooms using the Pre-K Classroom
Aszessment Scaring System (CLASS™), The CLASS™ wal looks a1 rhree domains and ien dimensions of
teaeher-child intertctions and meriucey thoge abaspved interactions on & seven point scale. Plense shire
these results with the approprints gevaraing bomd, poliey couneil, management, staff and stakeholders,

DOMAIN Soars | TOMAIN Seore DBOMAIN Seare
Emothonal Suppan | &1705 | Classroom Crunnlzation i, [ Instruethonal Support 2000
= DIMENSIONS
Pogitive Climale | alt ' Hehavior Managemant &850 Congapt Devolopment 105
[ Nogative Climae® 165 0 Productivity 6.32 | Ouality of Feedback 2.50
' = y | L
Toachar Bensiiivin b.4% I I""””‘:_t:g; . t:"m'"l 550 Language Modoling 327
] 7 r
Ragnrd for Sndant ! i
Parepactives - ——

“Mate; To ealculat the Emadonal Suppan demabs, subtrect the Negative Climaie score from 8, ndd the
Pakitiva Climaia, Teacher Saaslnviny, tnd Regard Tor Student Perspective seoron, then divide by 4,

For more information on CLASE™ domeing and dimensions, plonse see the attnehed deseription nnd visit
the Early Childheod Learmning ang Knowiedge Center, National Ceiter on Quality Tenching and Leuwming
al http/feclke.ohe acChhs gowhele/ma-gystomfsaching.

If you hinve any quekiions, pleass coniner your Regional Difice,

co: My Debbie Hedin, Feglanal Progrim Minagar
Ms, Caree Parean, Polley Coundil Chalrperson
Ms. Margle Seevamb, CECQ/Exsutive Director
Ms. Bgrbara Brophy, Head St Divecior




Awnomt CFASS™
The Improving Head Start for School Readiness Act of 2007 requires that the Office of Head Start (OHS)
include in the monitoring reviews of Head Start agencies a valid and reliable research-based observational
instrument that assesses classroom quality, including the assessment of multiple dimensions of teacher-
child interactions that are linked to positive child outcomes and later achievement.

CLASS™ assesses interactions between children and teachers in three broad domains of classroom quality:
Emotional Support, Classroom Organization, and Instructional Support. The Office of Head Start believes

that the domains of quality measured by CLASS™ remain central to its approach to child develepntent and
education and serve as important indicators of the future school readiness of all Head Start children,

Far all dimensions®, the scoring orinciples are as follows':

Low range scepz

1—The low range descripiion of the CLASS™ dimension fits the classroom and/or teacher very well.
All, or almost all, relevani indicators in the low range are present.

2—The low range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators that are in the middle range.

Middie range scoce

3—The middle range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the low range.

4—The middle range description of the CLASS™ dimension fits the classroom andlor teacher very
well. All, or almost all, relevant indicators in the middle range are present.

5—The middle range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the high range.

High renge score

6—The high range descripiion of the CLASS™ dimension mostly fits the classroom andior teacher,
but there are one or two indicators in the middle range.

7—The high range description of the CLASS™ dimension fits the classroom and/or teacher very well.
All, ov almost all, relevant indicotors in the high range are present.

*Note: The Negative Climaie dimensicn is inversely scored with a higher score indicating lower quality, For
all other dimensicns and domains, a higher score indicates higher quality.

n are averaged across the grantee to result in grantee-level
; are then used to calculate the grantee-level domain scores.

The scores from CLASS™ observations can be used for a variety of purposes, including professional
development, prograra improvement, policy, goal-seiting and monitoring. The Office of Head Start began

using the CLASS™ for monitoring nurposes in FY2010 to collect information on the experiences of
children at cach grantee.

In FY2012, OHS refined the use of the CLASS™ in menitoring to include the use of a randomly selected
sample of center-based preschiool classes for observations, a clearly articulated methodology followed by
CLASS™ reviewers, and additional support for the CLASS™ reviewer pool. For each preschool class
selected in the samnple, trained and certified CLASS reviewers conduct two 20 minute observations and
score at the dimension level using 2 7-point scale at the end of each observation cycle.

"Pianta R, La Paro K, Hamre, B. Clossiocm Assessment Scoring System Manual—Pre-K, Paul H. Brookes Publishing Co., 2008.

Classtoom Assessmant Scoring System and CLASS are trademarks of Robert C. Pianta, Ph.D
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B Review

Head Start Review
2015-2016

Observation Summary or Scores from CLASS
MINIMUM = = == = = = Maximum ————
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Head Start Staff Education

{2) Bachelor's Degree in Bary Childhood Pducation (ECE)
{4) Pursuing Bachelors Degrea

(8) Associnte Degree

{1) Pursuing Assoclate Degree

{2) Child Development Associate Credential (CDA)

(5) Pursuing CDA

Minimum requirements for Head Start teachers are an Associate Degres,  All teachers have at least an Associate
Degree, Minimum equirement for teacher assistants Is at least a COA (within 2 years of employment).

1 yoar or less
15 Years & i
610 years T
ELR L
11-15 yoara © i i
16-20 years ol
20 or more years
Mwi mrﬂ I T R L R E R R R PN P RN T 4 'mh'.im
(a)
Associote Degree oo i
® Assoclate Dogma
High School + R R et - | m
* High Sehodl # (2)
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Health and Related Services

Earent Education Level Dental and Physicals

Neither GED or Diploma (18) ............ 8%  Physical exams completed ... 197  85%
High School Diploma/GED (155)....... 72%  Dental exams completed ..., 220 95%
Assoclate Degree or Some College (29)13%  Treatment Needed ... 42 18%
Advanced or Bachelor's Degree (13)......6%  Treatment Received ... 38 90%
Childran’s Health Payment Source

Medicald/CHIP ... 206 92%

Private Insurance ... 23 B *Troatmant not scheduled to ba comploted until after
Mo INSUFARCE . 3 1% submission of PIR,

HRC District XII-Head Start provides many services to
complement and Improve the process of caring for children
and familles. Services are provided to children three to five
years of age. Each child entering the Head Start program
receives health screenings.  The health sereenings help us
determine how we can do our best to meet the child's needs,
These screenings Include:  hearing, vision, helght, weight,
and developmental assessments,

| ¢ W
'%'ﬂlﬂﬂ — _—
%‘;ﬁ [
50 | — - —
» Tl X E T I l

=1

| Howsiag  Mentol Heolth Chid Abuse and  Healthond  Momeless  FatherfFather  Emergency
| Asistonce ~ Sewkes  NeglectServees  Parenting  Familles Serwd  Flgure ik
Fedei ilion Porticlpatbn  Infervention




Head Start serves approximately 420 meals every day,
which include a nutritious breakfast and lunch. Each meal
provides 1/2 to 2/3 of the daily nutritional requirements in
accordance to USDA Guidelines. A portion of the meals
are reimbursed through the Montana Child and Adult Care

Food Program (CACFP).

Total Meals Served (2015-2016)

' The total amount reimbursed
during the 2005 - 2016 Program
‘ Year was $107,115.08.

Lunch

Breakfast

20500 21,000 21,500 22,000 22,500

"I Breakfast " Lunch
T ¥ o Tl 3 I "l.i : lJ 1 ! g ! B .
HE BE ME BE SR S T 0 m.
R NE N GE M R MR NG Al
il BN NE BN NE NS NS NE SE

—

Sept. Oct. Nov, Dec. Jan. Fab, Mar, Apr. May

ichiel vl A . Frogumm. Ve Unsien] rsiss Ehipavnre it o Agobssiiniire (LERTVA ) jimvhabitn iaw e mavinaiiom i o prosgrossss sisl ss0ssiiies i e sl el bl
"““- '""'"'H- “H"'“ll il ‘“Mf' H'"”‘ il I hh| sl i e imaniial rHI'II|| whala | Wy ]M hama “J:r i wll gy s Pepming =il Aiealelimies sy
i) el i e’ comminom w i ol joogresn infor gt ille, lage pon, il wbs Jy whmuhd voi ey INIRAS Tomped Uinines (RER1-T000 [Vinliw woial THAIR}
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Head Start - Transition

HRC, Dist XII - Butte Head Start works continuously to support
transitions for Head Start children and their families while enrolled and
upon exiting the program.

Transition Agreements are established that ensure children and
families will have the appropriate information and support they need
whenever there is a change in their child’s placement,

Parent Involvement will be encouraged throughout the transition
process, as they are the primary advocate for their child. Head Start staff
will work together to compile all necessary information to assist in a
smooth transition of records to the child’s new placement.

Transition activities include the following:

= Visits to Kindergarten classrooms.

s Kindergarten registration on-site,

= School Readiness Fair,

= Parent Information Meetings.

= Kindergarten transition packets that include required school district information,
= Summer Activity booklets to help prepare children for Kindergarten.

* Tracking Head Start children’s academic success from Kindergarten through 3rd
grade.
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h@ Head Start - School Readiness

School Readiness

In accordance with the Head Start Act of 2007 - School Readiness
Goals have been established for children entering Kindergarten,

School Readiness Goals have been aligned with the Head Start Child
Development Framework as well as with input from staff, parents, and
School District personnel,

Listed on the next page are the School Readiness Goals for 2015-
2016 and the progress made toward those goals.



BUTTE HEAD START READINESS GOALS

The Head Stavt approach to School Readiness means that ehildren ave ready for
sehool, fnmilies ave veady to support theiv ehildren's learning, and sehools are

ready for children,

All ageneies are required to establish School Readiness gonls which are defined as,
“the expectation of children's status and progress actoss domains of language and lireracy
development, cognition and general knowledge, approaches to learning, physical health and
well-being and motor development, and gocial and emotional development that will improve

readiness for kindergarten goals.”

In 2007, the OfTice of Flead Start veleased the vovised Heoad Stard ¢hild
Dovelopmaont and Harly Loarning Framework. 11 veflecls changes in the field of
carly ehildhood, new rescarch findings, and logislature that expands onr
understanding of School Readiness. Agencies are roquired to mensure progress
toward sehool Readiness goals, which are the expectations for childven's progross

aeross the domadns in the fromework,

&
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School Readiness Goals

Hohool Headiness Gonls have been establishod with the Dnput from stall, parenis, Kindeigarten
il Reading conehes, and the loeal sehool distriet. These goals were aligned nsing the Hewd
Start Child Developmont and Farly Loarning Frsmowork, ws well as sehool district and
Kindergarton Commaon Core expectations. The Montann oy Learming Guidelines hivo
recently been rovised nnd will also be used s guidance whon sviewing Scehool Rendines Gonls,
Thewwe sre no major ehnoges proposed in this s

The Sehool Readiness Analysis Team s reviewed all progres of ehildven b the most seeent
merting by wsing datn gathered from Thaefiing Steategios Gold, The School Rendines Toam las
indieated the need fo target the Tollowing areas for 2005 — 2016 ¢

Counting 10 -20

Connects numerals with guantitios

ldentilics and names lettoms (3 yenr olds)

e B B B

Uk Tetter = sound knowledge
- Bolves soeinl problotig

On-gioing Professional Development opportunities ave provided thronghont the progeam year (o
provide stall with the tools and activities necessarey o nddiess Sehoal Readiness Gonla,

Professional Development opportunitics inelude the following ;

Crentive Carviculiom and Tenching Steategios Gold tendning that includes activities in the above
mentioned firgel areas,

Visuul Phonies tenining that will provide activities on lotter s sonnd vnplemeniniion,

Sehool District Reading Conchis will provide tsdning which includes aetivitios foensing on the
ahowve- menHoned targel aren.
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Family Hngagemeni:

Flmnilies will b sediwod- ievelv and eommitted fo Hiivdong learning
(Attenduiee, medieald and dentad home, v kind, P conforonces)

Bocial and Emetional Development:

(O itdren will estaldisl presittive molationships, menlate cimotions, aud bovome

School Readinese Goals

FAMILY, STAFF, AND DOMMUNITY : TOGETTINR WE GROW OHILION

indopendont Fvicnes (5K 1 S8 2 SKEB

Languages

Childven will use Tnngnnge fo comprnicato noods and express ideas with wedults and JHeIN

L 1)

Liternay;

Childron will demanstrate knowlodge in prin weagnition, sonnd, mdes of lagaage, and

weritton opresentation. (LE2 LL3 LEA)

Uognition and General Knowledge

Children will be abde to comiect their own thoughts and experienees i ondor fo proves

tnforaadion and problem solve. (OO 1 (0 2 €0 3 €8 4, (6 5 €6 @)

Chitdron will practioe healthy and sale labits and domonstesto growel in motor skitls

(PW L, PWE PWD
Appronches to Lesrning

Chilidron will be abide to oxpross themselves ematively thiough the arés (AL L AT )]

Childvea will Ieveme angaged i soolad foferactions and learning experivnces

(AL AL A ALS AL




506 %55 g %16 L6 %TE pio sy
posiem
USUPRYD iy Buuds i@
FioJdbrO

pio Jie@
USIPIILD v i@

9T0Z-ST0Z Sunds pue jje4
S|e0D Ssaulpeay jooyds Suaay uaJpjiyd JO Juadiad
HEJS pedH aung




E Head Start - Family Engagement

Head Start understands the imporlance of families as their child's primary
teacher. Families play a critical role in halping their children prepare for school and a
lifetime of academic success,

Family Engagemeant Goals have been developed lo halp families achieve posi-
tive outcomes for themselves and their children. This results in children who are
healthy and successful in school,

The following Family Engagement Goals have been developed during the 2015-2016
program year:
#1 Family Well-being

Families will be assisted in identifying and accessing community
resources thal address an emergency or crisis as needed,

#2 Positive Parent-Child Relationships

Parents will engage in one or more activities 1o support their child's
success in school,

#3 Families as Lifelong Educators
Farents will be actively engaged as the primary educators of their child,
#4 Families as Learners

Farents will take advantage of resources and trainings offered
through Head Start, to enhance their skills and develop a plan to
pursue thair interesta and life goals,

#5 Family Engagement in Transitions

Education and training will be provided to parenis to prepare them to be
advocates for their child’s learning as they transition to the public schoaol
setting.

#6 Family Connaclions lo Peers and Community

Families will attend activities sponsored by Head Start thal provide
them with comprehensive information about community resources,

#7 Families as Advocates and Leadars

Parents will parlicipate on program developments and work with
community representatives.

|



+ Family Engagement: In conjunction with Head Start's "OPEN DOOR"

policy, families are encouraged to participate within the program by shar-
ing their skills as their child's first teacher, by volunteering in the pro-
gram, and by getting involved in committees and the council to help
“their” program grow. Family Engagement Days are sl aside so parents
can come logether in the classrooms to help their child lsam through
hands on aclivities. With a focus on the importance of family, evenlts are
also planned within the program for the entire family to anjoy.

Community Engagement: With a focus on the importance of early

literacy skills, the Butte Head Start collaborates with businesses in the
community through the Adopl-a-Class Program. Community businesses
were called upon to participate in the program and, as usual, the support
has been outstanding. Employees from sponsoring businesses
volunteer lo come lo the classrooms and read to the children, The
children are always thrilled to have visitors, especially when they come
to read, In addition to the volunteer reader, the sponsoring businesses
have made donations to the school which, will allow Head Start to
purchase new books for the children to keep. Our Head Start teachers
do a wonderful job teaching strong early literacy skills. The Adopt-a-
Class program offers the opportunity for the community o join Head
Start in providing the children every chance to build a solid literacy
loundation. This program has been an ongoing success since 2002



Involvement Opportunities Continued

+ Youth Engagement: With a focus on Early Literacy skills, local
college, public, and parochial schools volunteer in our Head Start class-

rooms to read to the children and work on skill development thraugh

mentoring. Head Start is committed to eontinuing its commitment to

providing quality services to children and families by promoting a positive

Youth Involvement Component within our Head Start Program, By

. ‘- partnering with local colleges, schools and youth groups, we are fulfilling

“this need by providing activities that will benefit both the Head Start

children and youth in our community, In collaboration with local schools, we
documented 852 volunteers during the 2014-2015 school yaar.

+ Parent Sub-Committges: All Head Start parents have the
opportunity to participate within the program not only by

volunteering in the classrooms but also on a planning and
development level. Opportunities such as participating in
Currieulum planning, Parent Involvement/Sub-committee
development, assist with creating the Head Start Happenings
Newslattar, help with recruiting velunteers, advise on
Community Involvement, as well as building and grounds
safety check and upkeep.

+ Hats and Mittens: Various individuals, groups and businesses in our community
assist with our hal and mitten drive each year by purchasing or making hats and
mittens for the children at Head Start.




d# Involvement Opportunities Continued

l_Policy Council & Parent Committees

= Parents of children enrolled in Head Start are automatically
members of the Center Committee. Each Head Start center has its own
Parent Committee. Parents participate in Center Committee meetings to
plan activities, learn more about the program, and veice opinions or
concerns about the program. Parents can sign up to become their child's
classroom "Room Parent”. Those who sign up take the lead in planning
upcoming events. All parents are encouraged to participate but the "Room
Parents" will be the contact group for getting other parents | involved in the
planning process of events. Staff will also participate in the planning
process,

=  Elecled parents serve on Policy Council. Policy Council is made up
of parents of currently enrolled Head Start children and Community
Representatives. Al least fifty-one percent of the Council are parents and
the other 49 percent are members from agencies that work closely with
Head Start parents, such as the Butte Career Futures, Southwest
Montana Community Health Center, and the Early Head Start. Each
classroom has a Parent Representative as well as up to 5 At-Large
Representatives. Council members approve many program policies and
have a voice on who the program hires to work with their children,

Parent Education

As the primary educators of their children, parents are given opportunities to
participate in educational trainings and activities that can be used with their
child to help develop the skills necessary for them to be successful in
school, Some of these opportunities include: School Readiness Fair, Winter
Wonderland, Parent Engagement Days, Nutrition Classes, Conscious
Discipline Classes, and Budgeting classes.



2016-2017 Head Start Staff | &

Teachers:
Rl allegasr
K lane Bonpaan

Ly Butiala
Sylnay Hodgaon.
Jonnifor Lictle

Clndy Mot s
Chrig Mol

Bridgette Raybould:
Mol Risford:
JodiSalcido

Laar s TEawrvuny
Cothy Salmongen

I Ehhf Euﬁuﬂu Officer. Margie Seccomly (H’Rﬂ}
Chief Operating Officer: Becky Sprunger(HRC)
Chief Financial Offfcer: Kowven Hossler(HRC)
Human Resource Manager. Jamile Paul{HRC)

Fiscal Department: Jodelle Leprowie; Kelly Hurston, and: Karl Marthaller

Head Start Director; Barlr Brophy
Administrative Soaretary: AreeWalsghe

Early Childhood Advocates: Karen Crittendon and: Perwy Brunell

Early Childhood Assistant. Borbowen Hiblbs-Dillle
Family Sarvices Advocate: CD Holter
Enrollment Coordinator, Paiti: Hepola
Health [ Nutrition Advocate: R Gongaley
Haalth | Nutrition Assistant; Kesrry Gudldi

Special Services Manager, Kimumde Engpnrﬁtw
Transportation, In-Kind & Safety Manager: Temuny Cerige

Transporiation & In-Kind Azslstant: Tedi Baboeock
Maintenance: Mike Cunumnings

Teacher Assistants: ] Transportation:
Merly Antiminti Jessico Burye : ,
CherFitypatrick:  oniieLincoln rhm I
witirunoc GG | | Mheradions sy ot
Vicki: Olsen Kathy Sundboery Solly Kelly Jow Maeiagy
Heathor Sullivane  Chedliy Welkar DarianKohe Char Meginley
Cinely fusrdg Chrigay Stockwall it ok
Kitchan Staff:
Leah Thomay KareeKnowltone  Trisha Phippy
Katia Heviliy






